TIME
09:30am

10:00am

10:30am

11:15am
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3:00pm

AGENDA MAY, 4 2009
LOUISIANA SCORE DISTRICT 0679 MEETING
LAFAYETTE CHAPTER 0302 - HOST
110 TRAVIS; MEDIA ROOM 92
LAFAYETTE, LA

TOPIC PRESENTER
MEET AND GREET—FACILITY INFO & TOUR RICHARD
WELCOME AND OPENING REMARKS
Purpose of Meeting SEDLIN
Key District Issues: Marketing & Recruitment
Chapter/Branch Reports: CHAIRS

NOTE: EACH REPORT TO BE TYPED/SUMMARIZED

FOR HANDOUT IN ADVANCE; include VOLUNTEER ROSTERS.
Maximum 3-4 Minute segments for each chapter & branch
covering: roster of active/total membership, officer’s & others
contact info, counseling methods; FY 2009 goals;etc.

PRESENTATIONS BY COLLEAGUES/Q&A

SBA Ricks

Women’s Business Center Lazare

LSBDC- Lafayette & State overview Galyean
INTERNET COUNSELING — Brief Overview LUKE

BREAK & WORKING LUNCH (catered lunch to be provided)

MARKETING SCORE TO THE CHAPTER’S REGION

Local Services Index (LSI) / Chapter Areas SEDLIN
LED Initiative SEDLIN
“Shoe Leather” Marketing MATHEWS
e-Marketing — Constant Contact DELONEY
Chapter Websites — Links to Others THOMAS
Workshops, Etc., — Online Tools Available SEDLIN
Success Stories/ Targeted Grant LINSTER
VOLUNTEER RECRUITMENT & DEVELOPMENT
Chapter Leadership / Succession Planning ARNOLD
Alliance Partners — How to develop FREEMAN
Continuously “Hire” your replacements RICHARD
WRAPUP DISCUSSION EVERYONE
District & Chapter Goals, National Conference
Alexandria Branch Status LUKE
Opelousas & Bossier City Initiatives RICHARD/SEDLIN
CONCLUSION & SUMMARY LUKE / ARNOLD / SEDLIN

Set Tentative Date - Next Mtg.



